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FOR FULFILMENT.
REFURBISHMENT. 
STORAGE. 
COLLATION.



AREAS 
WITHIN

Aftermarket



The Warehouse Project Full units removed from store and large format print items are held here. 
Over 600 pallet spaces and the capacity for 570 stillages.

The Vaults Accessible by only authorised key holders and monitored by CCTV,  
high value items are held in The Vaults.

The Repair Shop We assess every part to determine if it is suitable for reuse and identify 
any refurbishment requirements, before carrying out the requisite 
cleaning and restoration prior to reuse of the item.

The Print House Our dedicated Print House holds the latest of all your print items,  
from ticket strips to new graphics and planograms.

The Hub We use the hub to consolidate POS items for large campaigns, typically 
comprising around 1,400 kits, with more than 80 pallets of stock leaving 
the building over four days.

The Green Room When old units or parts are returned to us, they are sent to the  
Green Room to be sorted into categories: reuse, refurbish or recycle.



LET US PROVIDE YOU WITH  
A BIT OF BACKGROUND…



YOUR 

RETAIL 
PARTNER
go  ot



For years, we’ve been known in the 
industry as retail installations and 
merchandising experts. We even 
had it printed on the back of our 
polo shirts, so it’s a fair assumption 
that that was all we did. 



But, we’ve actually been providing 
some of The UK’s largest brands 
and retailers with much more than 
that for a long time.



From regular updates and 
maintenance visits to thousand-
store surveys, pick pack and 
collation projects to store data 
analytics and bespoke spare parts 
ordering via our tech platform Insite, 
we have been doing pretty much 
everything in retail for a while.



The problem was, there was a break 
in the cycle. There were too many 
back-and-forths between us, our 
partners and manufacturers as we 
only held enough stock to carry out 
individual projects.
This made processes rather clunky 
and inefficient.



UNTIL 
NOW…



THIS IS THE



Aftermarket bridges the gap 
between you wantingsomething 
done (either for your brand or 
within your retail environment) 
and it gettingdone. It cuts out 
unnecessary middle-men and 
excess journeys on the road, 
which in turn reduces CO2 
emissions and cost.



TO MAKE IT EASIER TO 
UNDERSTAND, WE’VE  
BROKEN IT DOWN INTO

Zones



The Warehouse  
Project

The 
Vault

The Repair  
Shop

The Print  
House

The  
Hub

The Green 
Room



This is where we get hands-on. Items to be sent to store are picked, packed 
and collated, whether that’s tester items, a pick project for stand updates, 
or spare parts to be sent to store.

THE HUB



The Hub_

– it’s all go
in The Hub!

Throughout The Hub, there are over 2,700 
flexible storage areas, located next to the 
processing area for ease and speed of 
picking. Turnaround time for each pick, 
pack and dispatch project is typically one 
day. The team have a proven capacity of 
sending over 4,000 packages every month.

We use the area pictured below to 
consolidate POS items for large campaigns, 
typically comprising around 1,400 kits, 
with more than 80 pallets of stock leaving 
the building over four days. Several large 
brand projects often run concurrently



DRIVING
Efficiencies

LOC 
ATIO 
NS

Fast moving stock 
is transferred into 
locations within  
The Hub.  

Stock not needed 
regularly is kept 
in the Warehouse 
Project.

No7 
Islands 

in Boots:
2,400 individual 

components 
picked for each 

stand

The Hub_



THE PRINT HOUSE
Our dedicated Print House holds the latest of all your print  
items, from ticket strips to new graphics and planograms.



The Print House_

Our industry expertise means we understand 
that a typical cosmetics system consists of 3,500 
components, of which 40% are print elements 
equating to around 1,400 unique items, with 
multiple quantities of each. On a yearly basis, 
60% of these items are updated and replaced.

Managing this kind of inventory is no 
easy task, though it’s an area in which 
our experienced team, supported by our 
robust tech platform, really excel.



THE GREEN ROOM
When old units or parts are returned to the Centre of Excellence, they are sent to 
the Green Room to be sorted into categories: reuse, refurbish or recycle. If they are 
to be reused as is, they are put straight back into the loop to be used as spares. 
For refurbishment, they go to the Repair Shop. If they are beyond repair, they are 
sorted into waste streams and sent to our recycling facility.



WASTE FREE
BeautyA customer story…

In January 2019, a global 
beauty brand challenged 
Momentum to provide 
an end-of-life solution 
that would enable 
waste-free delivery of 
their remerchandising 
programmesby 2020.

The Green Room_

We conducted two successful trial phases throughout the year. From 
this, we honed and perfected our processes and now deliver a full 
repurposing solution. All old parts, POS and print items are segregated 
into the relevant waste stream. All POS is sent for recycling and all 
component parts are sorted and quality checked. Parts that are fit to be
reused are absorbed straight into the aftermarket stream. We refurbish 
all damaged parts so they, too, are fit for reuse. All remaining items are 
recycled. This refurbishment and reuse has drastically reduced  
our client’s carbon footprint, waste generation and costs.

Following our in-store updates in January 2020, we recycled 11,815 kg 
of plastic. We reused 3,574 cassettes and refurbished a further 14,935 
cassettes, all of which have been repurposed into our client’s aftermarket 
solution. This equates to the equivalent of 448,804 500ml water bottles, 
which previously would have gone straight to landfill.



THE VAULT
We understand that high value items deserve high security storage.



The Vault_

We hold a wide variety of stock and kit at the Centre of 
Excellence, including high-value stock and testers for 
large cosmetics brands ready to be picked, packed and 
distributed to nationwide retailers. Contained within 
our metal vault and accessible by only authorised key 
holders, your stock is going nowhere until it needs to.

In addition to the 1,200 pick locations available here, we 
have another 160m2 secure storage area, configurable to 
your requirements. In the same way as The Vault, the access 
system for this area is managed centrally at head office –
CCTV is live and can be accessed via mobile if required.



THE REPAIR SHOP
Too much plastic ends up in landfill.  
Your sustainability targets likely acknowledge this too.



We’re always working 
to reduce waste and 
the need for new 
parts, re-using them 
where possible, and 
ultimately reducing 
production costs for 
you. It’s a win-win 
for both you and the 
environment.

Reuse. Recycle. Refurb.

The Repair Shop_

We’re here to repair all types of kit, including electricals, that can be made fit 
for re-use with just a little TLC. 

Our expert warehouse teams are trained to sort individual parts from 
deinstalled kit which has been returned from store. We assess each and 
everypart to determine if it is suitable for reuse and identify any refurbishment 
requirements, before carrying out the requisite cleaning and restoration prior 
to reuse of the item.

Processes in the Repair Shop include:
• Electrical tests for full stands to ensure complete functionality
• Deep clean and removal of sticker or product residue
• Structural repair to ensure compliance with health and safety measures
• Full update in line with latest visual merchandising specification



THE WAREHOUSE PROJECT
We store bulky items, including full units removed from store  
and large format print items here.



The Warehouse Project_

This area consists of over 
600 pallet spaces and the 
capacity for 570 stillages 
throughout the warehouse 
and ‘deep storage’ area.
You can be sure that your stock is in safe hands 
with us. Insite gives you full visibility on the 
current status of all units, parts and prints and 
can assign specific owners to stock items, 
enabling you to view and track every order 
and stock movement, as well as managing 
minimum levels and expired or obsolete items.

For some partners, we operate a shop within 
Insite through which specific stock items 
can be ordered and sent directly to store 
or taken and implemented by our in-store 
teams, such as outdoor banners, posters 
and more. These are then picked, packed 
and despatched, tracked as they go.



AFTER 
MARKET

Capabilities



Aftermarket capabilities_

BAU

4k  
Pic’n’Pak 
p/m

BP

1,300 sites 
in 3 days – 
151k  
items

Beauty 
Testers

150k + 
samples 
collations

Display 
Refurbs

Boots 
Superdrug
Independents

Spares-
Replen

13k 
SKU’s 
stocked

Storage

2k+ 
managed 
pallets-
spaces

Turnaround time for 
each pick, pack and 
dispatch project is 
typically one day

Several large brand 
projects often run 
concurrently

The team have a proven 
capacity of sending 
over 4,000 packages 
every month.

We consolidate 
POS items for large 
campaigns, typically 
comprising around 
1,400 kits, with more 
than 80 pallets of stock 
leaving the building 
over four days.



THE 
Picking Line



DEPOT  
NETWORK
We cover all regions through our regional 
hub network. Stock movements and project 
status is managed through Insite, so you 
know exactly where everything is and how 
your projects are getting on, in real time.

1_Belfast   
2_Dublin   
3_Livingston   
4_Gateshead   

5_Reddish   
6_Newport 
7_Loughborough  
8_Dunstable



Thank you.




